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o Tinh hinh tai chinh 6T/2018

Q Uéc két qua HDKD 9 thang & Q4/2018

9 Quyét dinh ctia HDQT dieu chinh ting KHKD 2018
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Tinh hinh tai chinh 6T/2018
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TINH HINH TAI CHINH 6T/2018

Nguén: BCTC hop nhét kiém toén 2017, soat xét 6T/2018

o KH 6 thang | 6 thang 6 thang/
Chi tiéu +/- %
2018 2018 2017 KH 2018
Doanh thu thu3n 14,200 | 6,141.4 | 6,7224 | -8.6% 43.2%
LN gbp 433.6 344.8 | +25.8%
Phan 13i trong Cty lkét 19.9 9.9 +102%
LN khac 51.0 84.2 -39.5%
EBIT 175.2 133.0 | +31.8%
EBITDA 210.4 170.1 | +23.7%
LNTT 175 135.3 89.1 +51.8% 77.3%
LNST 140 112.4 73.5 +52.9% 80.3%
LN CD Cty me 82 66.5 40.1 +65.6% 81.0%




TOM TAT TINH HINH TAI CHINH 6T/2018

P % thay
Chi tiéu bvt | 30.6.18 | 01.01.18 N
doi
Tong no Ty d 2,059 2,340 -12.0%
No vay Ty d 1,051 1,229 -14.5%
Tong tai san Ty d 3,391 3,617 -6.3%
VCSH Tyd 1,332 1,277 4.3%
Tong no/ Tong tai san % 60.7% 64.7%
Toéng ng/ VCSH Lan 1.55 1.83
No vay/ Tong tai san % 31.0% 34.0%
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TOM TAT TINH HINH TAI CHINH 6T/2018

Chi tiéu 291_8 2017
(trailing)

Hé sO TT hién hanh 0.9 0.9
Hé so TT nhanh 0.47 0.51
TT lai vay tuw EBIT 3.53 2.91
Vay no/ EBITDA 2.8 3.7
ROS 1.35% 1.01%
ROA 5.0% 3.9%
ROE 14.1% 11.5%




Wéc ket qua HDKD 9 thang
& Q4/2018
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TINH HINH THI TRUONG

Kinh té vi moé 9T/2018

GDP @ LAl SUAT CHO VAY Lo,
(Taing cao nhét ttvném 2011) (Duy tri 6n dinh) 10l
Ngan han
Cung ky € 6,41%
Dai han
CPI £ TANG TRUONG TINDUNG ..
BINH QUAN 9 THANG E 9 THANG ng
Cung ky € 3,79% Cung ky € 11,02%

Kinh té vi mé 9 thang 2018 tang trwéng 6n dinh tao thuan lgi cho cac nganh nghé kinh doanh

SAVICO



TINH HINH THI TRUONG

Thi trwdng 6 t& 8T/2018
SAN LUWONG XE TIEU THU 8T/2018

177,032
165,581 169,040 4145 404

-2%

Al-5%
8T/2017 8T/2018
mmm Toan thi trwd'ng VAMA
==TDTT Toan thi trevdng TOTT VAMA

San lwong xe 8 Thang 2018:

« Toan thj trvdng dat 169.040 xe, ¥ 5% so v&i cung ky.

«  VAMA dat 162.404 xe, ¥ 2% so v&i cung ky.

L
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SAN LUONG CBU, CKD

10%

-41%

5géco)/§3 29,394
17%
8T/2017 8T/2018

CBU mmCKD TDTT CBU -4TDTT CKD

San lwong CKD & CBU 8 Thang 2018:
+ CKD A 10% so vai cung ky.
« CBU W 41% so vé&i cung ky.
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TINH HINH THI TRUONG
Thi phan, téc dd tang trwdng theo phan khuc 8T/2018

m Xe du lich

5287 . 3.1% = Xe thwong mai
) y . 0

m Xe chuyén dung

o)
112,126, 9%

66.3% .

TDTT Xe du lich

-20%

™
chuy

-43%
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TINH HINH THI TRUONG

Thi phan xe du lich 8T/2018

Mitsubishi; 2.9%_ Peugeot; Nissan; 1.2%

Suzuki; 0.9% PMC;
0.00%

Chevrolet; 4.7%

Ford; 12,309 ;
8.2%

Honda; 15,216 ;
10.2%

Kia; 18,269 ;

12.2%
Mazda; 20,944 ;

14.0%

SAVICO

Toyota; 34,857 ;
23.4%

Hyundai; 30,448 ;

20.4%




I
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E Thaco truck
E D6 thanh

HIsuzu

H Suzuki
L'Vinamotor
Hino
20,655; 56.2%

Veam

Samco

4,824; 13.1%

Sanyang

Fuso

Mekong

I
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TINH HINH THI TRUONG

Thi trwdng mat bang ban 1é

TP. HCM Ha Néi

Gia thué khu trung tam &n dinh, khu ngoai trung > Q2/2018: gia thué va ty Ié lap day khu vue trung tam tang
tdm giam nhe 4% yoy nhe do khéng cé thém ngudn cung moi

» Gia chao thué khu vuc ngoai trung tdm c6 xu hwéng giam.

Thi trwdng ban 1& tang trwdng tot (10% yoy), dac , - _ ) _
TT c6 2 TTTM m¢i: Machinco va Trwong Dinh Plaza.

biét &m thyc (sé dan chiém 30-50% TTTM) , ,
] ] » Khu vyc Bong Da, Ba Binh va phia Tay chiém hon 50%
Nguon cung dv kien tang sé gay ap lwvc lén Q2,  ngudn cung thi trwong, dén cudi 2018 sé& co 5/6 DA méi di

Q7, Tan Binh va Binh Thanh vag hoat dang thuac Kl .
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TINH HINH TH] TRUONG

Thi trwong van phong cho thué

TP. HCM Ha Néi

> Téng ngudn cung ~ 1,8 triéu m2, tdng 10% yoy Tong ngudn cung trén 1,6 triéu m2

» Cobng suét 6n dinh, tdng trwéng déu vé gia & tat

ca cac hang (2% theo quy va 7% theo nam)

>

> Cobng suat thué én dinh theo quy, tdng nhe theo nam

» Gia thué gop tr. binh tang 2,4% theo quy va 4,3% theo nam
>

Thi trwong sé dén nhan 10 DA méi trong 2H/2018 (gan
155.000 m2) — tap trung & khu vuwc phia Tay va 12 DA mai
trong 2019 (120.000 m2)

- |
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> Ngudn cung duw kién sé tiép tuc han ché t&i dau
2020.



CAP NHAT TINH HINH HOAT PONG KINH DOANH CUA CONG TY

Linh viec Dich vu thwong mai — Nganh 6 t6
Khai trirong va di vao hoat déng mé&i 4 dai ly, hoan tat nang cap 1 dai ly, chuyén déi

thwong hiéu xe kinh doanh 1 dai Iy "9 dat 4/7 so v&i ké hoach 2018

Tong s6 dai ly dén 10/10/2018: 44 BA' LY

S6 lwong xe ban ra 8T/2018 toan hé thong:

17.440 .
NV 3%/Ciing ky TOAN TH! TRU’GNG

(Toan thi trvong W 5%/ Cung ky)

THI PHAN

A 0,2 BPIEM %/ Cung ky
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LINH VU'C DICH VU THUONG MAI - NGANH O TO

Céc dai ly mai hoan tat, khai trwong
1-Toyota Nam Dinh (*)

« Khai trieoong 15/09/2018.

(*): Chi nhanh cua Céng ty Lién doanh Toyota Giai Phong

L
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LINH VU'C DICH VU THUONG MAI - NGANH O TO
Céc dai ly méi hoan tat, khai trwong
[ ] o N [ J *
2 —Hyundai Kién Giang (*)

« Khai treeong 31/7/2018.

(**): Chi nhanh cia CTCP O t6 Sao Tay Nam
e |
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LINH VU'C DICH VU THUONG MAI - NGANH O TO
Céc dai ly méi hoan tat, khai trwong
[ ] | *
3 —Hyundai Son Tra (*)

« Khai trwrong 9/5/2018.

(*): Céng ty con cta CTCP O té Séng Han — Céng ty con ctia CTCP Savico Pa Nang
.
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LINH VU'C DICH VU THUONG MAI - NGANH O TO

Céc dai ly mai hoan tat, khai trwong

4- Tay Ninh Ford (*)

« Khai trwrong 5/2/2018

(*): Céng ty lién két cia CTCP Bén Thanh O té
» |
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LINH VU'C DICH VU THUONG MAI - NGANH O TO

Pai ly hoan tat nang cap
1—-TESC Tru so’ chinh (*)

« Chinh thirc hoat dong 21/2/2018

(*): TESC: CTCP O té Béng Sai Gon
» |
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LINH VU'C DICH VU THUONG MAI - NGANH O TO

Pai ly chuyén dbi thwong hiéu xe kinh doanh

1—Isuzu Tay Bac Sai Gon (CV) (¥)

- Ky hop dong dai ly ngay 2/8/2018;
« Trién khai hoat dong ban hang tir dau thang 8/2018.

(*): Chuyén tur kinh doanh xe thwong hiéu FUSO sang ISUZU

L
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LINH VU'C DICH VU THUONG MAI - NGANH O TO
Cap nhat cac dw an dang thyc hién

1—Hai Dwong Ford (*)

 Duw kién khai trwong 15/11/2018.

(*): Céng ty con cua CTCP Savico Ha Ni
-~ __________________________________________________________________________________________________________|
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LINH VU'C DICH VU THUONG MAI - NGANH O TO

Cap nhat cac dw an dang thyc hién

2 —Gia Binh Ford (*)

- Pa dong tho ngay 23/6/2018;
- Dw kién khai trwong thang 12/2018.

(*): Céng ty lién két cia CTCP Dich vu Sai Gon O té - SGF
» |
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LINH VU'C DICH VU THUONG MAI - NGANH O TO
Cap nhat cac dw an dang thyc hién

3 —Hyundai Vinh Thinh (CV) (*)

- Pa dong tho ngay 16/8/2018;
- Dw kién khai trwong thang 12/2018.

(*): Céng ty con cua SAVICO
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LINH VU'C DICH VU THUONG MAI - NGANH O TO

Cap nhat cac dw an dang thyc hién

4—Hyundai Hung Thinh (CV) (*)

 Duw kién khai
trwrong
thang
12/2018.

(*): Céng ty con cia CTCP Savico Pa Nang
-~ . _______________________________________________________________________________________________|
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LINH VU'C DICH VU THUONG MAI - NGANH O TO
Cap nhat cac dw an dang thyc hién

5—Hyundai Ng6i Sao (CV) (*)

- Dw kién khai trwong thang 12/2018.

(*): Céng ty lién két cia CTCP Sai Gon Ngéi Sao
L
SAVICO 28



CAP NHAT TINH HINH HOAT PONG KINH DOANH CUA CONG TY

Linh vwe Dich vu thwong mai — Nganh xe gan may

Téng sb dai ly dén 10/10/2018: 5 PAI LY

S6 lwong xe ban ra 8T/2018 toan hé thong: 5_937 XE
A 3%/ Cung ky
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LINH VU'C DICH VU THUONG MAI - NGANH XE GAN MAY

Cap nhat dw an dang thwc hién

Yamaha—CN Phung Hiép (*)

- Trién khai hoat dong ban hang tir 8/10/2018;

(*): Chi nhanh cua Céng ty TNHH TMDV Sai Gon
SAVICO
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CAP NHAT TINH HINH HOAT PONG KINH DOANH CUA CONG TY

Linh vwc Dich vu Bat dong san

Tai Céng ty me: duy tri ty Ié khai thac gan nhw to6i da cac
mat bang, van phong, kho

Savico MegaMall (thusc crep savico Ha Noi).

>  Block van phong: cong suat khai thac 100%

>  Mall: cdng suat khai thac ~ 97%

Trung tam Hoi nghi tiec cwoi Melisa (savico gop vén hop tic dau tw
véi ty 16 30%)

> Ty lé khai thac ban tiéc tang, doanh thu 8 thang tang 24% so véi cung ky
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LINH VU'C DICH VU BAT DPONG SAN

Tinh hinh trién khai cac dy an

Dw an do Cong ty thwc hién

Tén dw an

Dw an 104 Phé Quang -

Dw an KDC Hiép Binh Phwéc —
Tam Binh

Dw an KDC Long Hoa — Can Gio»r -

SAVICO

Tién do trien khai
Pang thwc hién cac tha tuc phap ly dé chuyén nhwong dw an.

Pang thi cdng bd ké va kién tric canh quan;
Dy kién cudi 2018 hoan thanh va ban giao cho dia phuong
quan ly.

Diéu chinh lai thiét ké quy hoach 1/500.
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LINH VU'C DICH VU BAT DPONG SAN

Tinh hinh trién khai cac dy an

Dw an do Céng ty con, lién két thwe hién

Tén dw an Tién do trién khai
- Pang ch& két luan cta Chinh phu vé quy hoach cac dw an tai
Dw an Mercure Son Tra (*) , J ] . P quy 1oz ' '
ban dao Son Tra.
- Khéi cébng thang 2/2018

Dw an 66 — 68 NKKN (**) . _
- Dw kién hoan thanh va di vao hoat ddng Q1/2020

(*): Dw é@n cia CTCP Pau tw Pa Nang Son Tra
(**): Dw én ctia CTCP Pau tw Savico

SAVICO
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Dw an 66 — 68 Nam Ky Khéi Nghia

I
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HOAT PONG QUAN TRI CONG TY

Cdng tac quan tri Coéng ty/ hé thong:

>  Cac DN trong hé thong déu cé nhan sw phu trach céng tac thw ky HDQT/ HBTV
>  Thwc hién chwong trinh dao tao céng tac thw ky — phap ly cho hé thong
Cong tac kiem soat ndi bo/ quan tri rii ro:

»  Tang cwong boé may kiém soat ndi bo,

>  DPanh gia, ra soat hiéu qua kiém soat toan hé thong dé cé giai phap phu hop,

>  Ban hanh Sé tay quan tri rii ro dé hwéng dan cong tac quan tri rai ro ctia hé théng
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HOAT PONG QUAN TRI CONG TY

Coéng tac quan tri tai chinh, chi phi:

>
>

SAVICO

Hau hét cac DN trong hé thong da ban hanh quy ché quan ly tai chinh,

Nghién ciru giai phap rng dung céng nghé dé day nhanh qua trinh xtr ly théng tin, déng
bd hoa dir liéu, ting nang suat lam viéc, tiét kiém thi gian, chi phi,

Hop tac chién lwoc véi Vietinbank: dén cudi T9/18 tong han mirc la 2.302 ty dong, tong
dw no 1a 1.078 ty dong, gop phan giam lai suat vay von binh quan 1,5-2%/ nam,

Hop tac chién lwoc véi Vietcombank: dang trién khai va thwe hién danh gia song song
hiéu qua,

Co6 phwong an dw phong vé ngudn von, tim kiém cac ngudén von khac dé dam bao an
toan von hoat déng cho hé thong
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U'OC KET QUA HOAT PONG KINH DOANH 9T/2018

DT HOP NHAT 9.816 (69%/ KH 2018) 96%/ Cky

LNTT HOP NHAT 200 (114%/ KH 2018) 173%/ Cky

LNST HOP NHAT 160 (114%/ kH 2018) 170%/ Cky

TN Cb CTY ME 100 (122%/ kH 2018) EREELZIASSY

DVT: Ty dong

T
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DU BAO QUY 4/2018

Co hoi

- Kinh t& vi mé Quy 4/2018 tiép tuc 6n dinh.

- Tin dung tiép tuc tang trwédng, 1ai suat cho vay 6n
dinh & mdrc thap.

- Nhu cau mua xe tang cao trong Quy 4/2018.

- Xe CBU cac hang dwoc cung cap day du trd lai tir

thang 9/2018.

- RA&t nhiéu mau xe hot da va sé ra mat trong Quy

4/2018:

SAVICO

Toyota: Rush, Wigo, Avanza, Fortuner, Hilux,
Yaris, Camry.

Ford: Explorer, Ranger, Raptor, Everest
Honda: HRV
Hyundai: Santafe, Kona

TH khac: Mitsubishi Xpander, Suzuki Celerio,
Nissan Tera, Nissan Sunny.

Thach thoc
Cudc chién thwong mai My - Trung, My cdm van Iran, Fed
tang lai suat = 1 sb anh hwdng bat loi dén kinh té.
Room tang trwdng tin dung khéng con nhiéu.
FED tiép tuc tang Iai suat, chénh léch ty gia tang manh =
Kha nang anh hwéng dén viéc tang gia ban xe (HTC, ..).
BO Tai chinh dé xuat thué trwd'c ba méi cho xe ban tai.
Ngudn cung CBU phan bd han ché, canh tranh gia gitra
cac xe CBU trong Quy 4/2018.
Ap lwc tén kho cao trong quy 4 do cac hang ting cwéng
cung xe CKD dé tang thj phan = Canh tranh gia, giam lai
gOp dé gidm tdn kho xe CKD.
Tén kho xe thwong mai trén thj trwéng hién nay kha 1én
= Ap lwc gidm gia gidi phong hang ton kho, tranh méat doi
xe.
Kha nang chinh phu sé tiép tuc siét chat viéc nhap nhau
CBU.
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DT HOP NHAT
LNTT HOP NHAT

LNST HOP NHAT

TN CP CTY ME
DVT: Ty déng

I
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Quyét dinh ciia HDQT
dieu chinh tang KHKD 2018
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QUYET DINH CUA HOI PONG QUAN TR DIEU CHINH TANG KH KINH DOANH 2018

Ké hoach Ké hoach diéu
Chi tiéu theo NQ chinh theo QP Thay doi
DHDCD 2018 cua HDQT
Doanh thu hgp nhat 14.200 14.200 0%
LNTT hop nhat 175 250 +42.9%
LNST hop nhat 140 200 +42 9%
TN c6 ddng Cong ty me 82 120 +46,3%

Khéng bao gom hiéu qua cda viéc chuyén nhwong mét phan dw én 104 Phé Quang

SAVICO
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